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• all teachers at the school meet the registration requirements of the Victorian Institute of Teaching (VIT) 
• the school meets prescribed Minimum Standards for registration as regulated by the Victorian Regulation and 

Qualifications Authority (VRQA) in accordance with the Education and Training Reform Act 2006 (Vic) (this 
includes any exemption granted to this school by the VRQA, for the most recent calendar year, in relation to 
minimum student enrolment numbers and/or the curriculum framework requirement to deliver a languages 
program) 

• the school meets the requirements of the Child Safe Standards as prescribed in Ministerial Order 1359 – 
Implementing the Child Safe Standards – Managing the risk of child abuse in schools (PDF). 

Attested on 14 May 2026 at 03:26 PM by Fiona Webster (Principal) 

 

• As executive officer of the school council, I attest that this 2025 Annual Report to the School Community has 
been tabled and endorsed at a meeting of the school council and will be publicly shared with the school 
community. 

Attested on 14 May 2026 at 03:26 PM by Fiona Webster (Principal) 

 

http://www.vit.vic.edu.au/
https://www.legislation.vic.gov.au/in-force/acts/education-and-training-reform-act-2006
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
https://www.education.vic.gov.au/Documents/about/programs/health/protect/Ministerial_Order.pdf
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How to read the Annual Report 

What does the About Our School commentary section of this report refer to? 
The ‘About our school’ commentary provides a brief background on the school and an overview of the school’s 
performance over the previous calendar year. 

The ‘School Context’ describes the school’s vision, values, and purpose. Details include the school’s geographic location, 
size and structure, social characteristics, enrolment characteristics, and special programs. 

The ‘Progress towards strategic goals, student outcomes, and student engagement’ section allows schools to reflect on 
highlights related to implementation of and progress towards the School Strategic Plan and Annual Implementation Plan, 
and efforts to improve student learning, wellbeing, and engagement. 

What does the ‘Performance Summary’ section of this report refer to? 
The Performance Summary includes the following: 

• School Profile 

o student enrolment information 

o the school’s ‘Student Family Occupation and Education’ category 

o responses to the General Satisfaction area of the Parent/Caregiver/Guardian Opinion Survey 

o school staff responses to the School Climate area of the School Staff Survey 

• Learning 

o English and Mathematics for Teacher Judgements against the curriculum 

o Reading and Numeracy proficiency levels for National Literacy and Numeracy tests (NAPLAN) 

o Reading and Numeracy relative growth for National Literacy and Numeracy tests (NAPLAN) 

o Senior Secondary Completions and mean study score 

• Wellbeing 

o student responses to the Sense of Connectedness area in the Student Attitudes to School Survey 

o student responses to the Management of Bullying area in the Student Attitudes to School Survey 

Key terms used in the Performance Summary are defined below: 

Similar Schools 
Similar Schools are a group of Victorian government schools with similar characteristics to the school. 

This grouping of schools has been created by comparing each school’s socio-economic background of students, the 
number of non-English speaking students and the school’s size and location. 

NDP and NDA 
‘NDP’ refers to no data being published for privacy reasons or where there are insufficient underlying data. For example, 
very low numbers of participants or characteristics that may lead to identification will result in an ‘NDP’ label. 
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‘NDA’ refers to no data being available. Some schools have no data for particular measures due to low enrolments. There 
may be no students enrolled in some year levels, so school comparisons are not possible. 

Note that new schools only have the latest year of data and no comparative data from previous years. The department 
also recognises unique circumstances in Specialist, Select Entry, English Language, Community Schools and schools 
that changed school type recently, where school-to-school comparisons are not appropriate. 

Updates to the ‘Performance Summary’ in the 2025 Annual Report 
NAPLAN relative growth data has been included in the 2025 Performance Summary as there is sufficient data available 
for the comparison. 
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About Our School 

School context 

Virtual School Victoria (VSV) has campuses in Thornbury and Morwell (within Gippsland TAFE). It 
provides a safe, supportive, and inclusive virtual and blended learning environment for students 
unable to access education at their local school for at least six months. Virtual School Victoria 
enables eligible Victorian children and young people to engage or re-engage with education and 
succeed on their own terms. 
Students may enrol for various reasons, including living in isolated areas, family travel, elite sports 
or performing arts commitments, physical or mental health conditions, or limited subject availability 
at their home school. Virtual School Victoria ensures access to education as a basic right, anytime 
and anywhere with internet access. Its values—Respect, Empathy, Collaboration, and Growth—
reflect its inclusive ethos. 
In 2025, VSV enrolled 7135 students, an increase of 135 from 2024, with 3119.3 full-time 
equivalent students counted in the August census. Of these, 4369 were school-based students 
accessing unavailable Victorian Certificate of Education subjects, while 2,766 were full-time 
students, including 1,704 in the Medical: Mental Health category and 119 in the Medical: Physical 
Health category. One hundred and seventeen VSV students identified as being Aboriginal or 
Torres Strait Island through the enrolment process. VSV delivered the Victorian High-Ability 
Program to over 20,000 students. During the year, 1003 students withdrew due to various 
reasons, including returning to mainstream schooling. 
Virtual School Victoria employed 377 full-time equivalent staff in 2025 and is structured into 
Senior, Middle Years, and Primary sub-schools, along with the Victorian High-Ability Program Unit 
and the Bellum Bellum campus. Staff operate in a hybrid model of remote and onsite work. 
However, with increasing enrolments and staff numbers, the Thornbury building is too small to 
safely accommodate all staff onsite simultaneously. 
 

Progress towards strategic goals, student outcomes and student 
engagement 

Learning 

In 2025 progress was made towards achieving the school goal of improving learning outcomes for 
students enrolled at Virtual School Victoria. The Performance Summary provides comparison with 
‘similar schools’ based on metrics that do not include recognition of the transient nature of the 
school population with the requirement for annual enrolments and the diversity of the student 
cohort. This means that students completing NAPLAN have been enrolled at the school for less 
than a term when the assessments are completed. Therefore, NAPLAN data is a problematic 
measure of school performance. 
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The VC/VCE VM three-year average completion rate increased in 2025 from 89.7% to 
90.4%.  Students in Legal Studies and Foundation Mathematics achieved study scores of 50. 
Middle Years teachers commenced implementation of the Victorian Curriculum 2.0. In Primary, 
the Department of Education reading initiative Phonics Plus was implemented in Foundation to 
Year 2 in synchronous online classes. Plans were developed to extend this to Years 3-6 in 2026. 
Literacy and Numeracy support delivered through the Virtual Tutor Program (not continuing 
beyond 2025) was highly successful and commended by partner schools.  Course Development 
for the VCE Vocational Major and Vocational Pathways Certificate continued to provide further 
opportunities for students seeking applied learning pathways. Twenty-five students completed 
VCE/VM in 2025. 
Delivery of synchronous (live) online classes increased across all subjects and year levels.  
Teachers engaged in Professional Learning Community inquiries on the topic of Feedback. Their 
findings were shared across the school and contribute to the whole school approach to 
Feedback.  
 

Wellbeing 

Wellbeing Goal: To improve the engagement and wellbeing of Virtual School Victoria students. 
In 2025, student enrolment under the Medical: Mental Health category rose to 1,754 students, 
continuing a decade-long upward trend, including 953 students referred due to School Refusal. 
Additionally, 930 students enrolled with a diagnosis of Autism Spectrum Disorder and 670 with 
Attention Deficit Disorder/Attention Deficit Hyperactivity Disorder. Virtual School Victoria students 
did not receive Tier 3 Disability Inclusion funding, which is allocated to students attending in-
person schools. Instead, VSV received Tier 2 Disability Inclusion funding, which was required to 
support students across all funding levels. 
To address increasing need, the Wellbeing and Inclusion Teams provided targeted support to 700 
students and guidance to staff supporting a further 995 students. Given the scale and complexity 
of student need, strengthening school systems and staff professional capacity remained a key 
priority. 
The Learning Advisor role for non-school-based students was further enhanced, with each teacher 
supporting 10–12 students to improve engagement and academic outcomes. Staff capability also 
continued to grow, with additional staff completing Youth Mental Health First Aid training, bringing 
the total proportion of trained staff to over 80%. 
Trauma-Informed Practice was further embedded as a whole-school approach, aligned with the 
School Strategic Plan. Student enrolment and referral data sets were shared more systematically 
across teams, strengthening collective understanding of student needs in both teaching and 
leadership contexts. In addition, technical processes for early identification of student risk at 
enrolment were reviewed and refined, supporting earlier and more targeted intervention. 
Overall, Virtual School Victoria continues to respond proactively to increasing student complexity 
through coordinated systems, targeted support, and ongoing investment in staff capability. 
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Engagement 

Goal: To improve the engagement and wellbeing of Virtual School Victoria students 
Enrolment at Virtual School Victoria operates on an annual basis, with students primarily engaging 
in a virtual learning environment rather than physically attending school. As a result, student 
retention is not recorded through the CASES21 database in the same way as mainstream 
schools, and retention and attendance data are not presented in the Performance Summary. In 
line with the School Strategic Plan, processes to track attendance and engagement are being 
developed, with implementation underway. 
In 2025, attendance was measured through a combination of work submissions, engagement with 
teachers, and participation in virtual classes, events, and in-person activities. Learning Advisors 
and subject teachers used Learning Management System data to monitor student participation. 
Preparation has also commenced to align with the Department of Education’s Staged Response 
to attendance and participation. High Impact Engagement Strategies were implemented through 
targeted staff training and support. 
A wide range of engagement opportunities was provided. Primary students participated in virtual 
and in-person excursions and incursions. Middle School delivered comprehensive Connect Week 
programs each term, incorporating both virtual and face-to-face experiences. Senior School 
students engaged in hybrid Connect Days and a range of seminars. Middle and Senior School 
students also attended engagement and subject-based camps, with plans to expand the camp 
program in response to growing demand. 
Student voice remained a priority. Student representatives on School Council captured feedback 
from the Student Representative Council, strengthening agency and influence in school decision-
making. Student voice and agency outcomes across all year levels remained comparable to the 
State, despite the remote learning context. 
Parent and community engagement was also strengthened through the continued development of 
the Virtual School Victoria Parents’ Group, offering both online and in-person opportunities for 
connection. 
  
 

Other highlights from the school year 

• The Bellum Bellum Campus in Morwell continued to offer outstanding learning 
opportunities for rural and regional students in Inner Gippsland through a blend of in-
person and virtual learning. Highlights included students achieving dux of their school and 
second highest-ranking student for subjects offered by VSV Bellum Bellum subjects, 
enabling these students the opportunity to pursue intellectual passions that would 
otherwise not be available. 

• The Victorian High-Ability Program reached approximately 20,000 students statewide 
through its Years 5/6 and 7/8 Mathematics and English courses., Face-to-face Master 
Class learning opportunities were successfully offered at the Thornbury campus 
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• Success in the Victorian Certificate of Education Season of Excellence – Virtual School 
Victoria Victorian Certificate of Education students were once again well represented, with 
multiple students selected across the Performing and Visual Arts. 

• Premier’s Victorian Certificate of Education Awards – Multiple Virtual School Victoria 
students were honoured with a Premier’s Victorian Certificate of Education Award in 
recognition of their outstanding academic achievements. 

• Increased subject-based and engagement camps and excursions were conducted 
providing students with hands-on learning experiences and opportunities for social 
connection. 

• Earlier enrolment windows facilitated a smoother entry to the school for 2026. 

• Australasian Association of Distance Education Schools Community of Practice on Trauma 
Informed Practice– Virtual School Victoria contributed to the national conversation on best 
practices in online education through active participation in Australasian Association of 
Distance Education Schools initiatives. Introduction of daily phonics sessions (F–2) and 
weekly Social and Emotional Learning (SEL) classes for primary students 

• Expansion of school facilities, including new learning and meeting spaces such as the Art 
room and student wellbeing areas 

• Continued investment in technology, including transition to Microsoft Teams to enhance 
teaching and communication 

 

Financial performance 

The Student Resource Package was based on the predicted enrolment of 2775.1 Full-time 
equivalent student enrolments across Foundation – Year 12. Virtual School Victoria does not 
charge state government schools and students enrolment fees. Instead, the school is provided 
with ‘accessibility funding’ and in 2025 this amounted to $972,136.37. In 2025 the following 
resources were allocated to Virtual School Victoria; $2,515,198.37 for the continued 
implementation of the Expansion of the VCE into Rural and Regional Victoria initiative; 
$3,649,610.34 to fund the Student Excellence Program; and $520,916.00 to fund the Regional 
Blended Learning Hub, Bellum Bellum at Morwell. Virtual School Victoria receives no Department 
of Education funding for Information and Communication Technology hardware and software, the 
core of school operations. Virtual School Victoria has recurrent operating costs of $1.1 million in 
2025 met through locally raised funds. A significant portion of the current surplus is due to School 
Saving Bonus funds received in advance and yet to be spent by families. 
 

 

For more detailed information regarding our school please visit our website at 
https://www.vsv.vic.edu.au/ 

 

 
  

https://www.vsv.vic.edu.au/
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PERFORMANCE SUMMARY 
The Performance Summary for government schools provides an overview of how this school is contributing to the 
objectives of the Education State and how it compares to other Victorian government schools. 

All schools work in partnership with their school community to improve outcomes for children and young people. Sharing 
this information with parents and the wider school community helps to support community engagement in student 
learning, a key priority of the Framework for Improving Student Outcomes 2.0 (FISO 2.0). 

Refer to the ‘How to read the Annual Report’ section for help on how to interpret this report. 

SCHOOL PROFILE 

Enrolment Profile 
A total of 2,927 students were enrolled at this school in 2025, 1,794 female and 1,133 male. NDA had English as an 
additional language and 3% were Aboriginal or Torres Strait Islander.  

Overall Socio-Economic Profile 
The overall school’s socio-economic profile is based on the school’s Student Family Occupation and Education index 
(SFOE). SFOE is a measure of socio-educational disadvantage of a school, based on educational and employment 
characteristics of the parents/carers of students enrolled at the school. Possible SFOE band values are: Low, Low-
Medium, Medium and High. A ‘Low’ band represents a low level of socio-educational disadvantage, a ‘High’ band 
represents a high level of socio-educational disadvantage. This school’s SFOE band value is Low - Medium. 

Parent Satisfaction Summary 
The percentage endorsement by parents on their General School Satisfaction, as reported in the annual 
Parent/Caregiver/Guardian Opinion Survey. Percent endorsement indicates the percent of positive responses (agree or 
strongly agree) from parents who responded to the survey. 

  2025  
% positive endorsement General School Satisfaction 
(Parent/Caregiver/Guardian Opinion Survey) 

School 86.1%  
Similar schools 69.1%  
State 70.6%  

School Staff Survey 
The percentage endorsement by staff on School Climate, as reported in the annual School Staff Survey. Percentage 
endorsement indicates the percent of positive responses (agree or strongly agree) from staff who responded to the 
survey. 

  2025  
% positive endorsement School Climate (School Staff Survey) School 55.6%  

Similar schools 53.8%  
State 59.8%  
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LEARNING 

Teacher Judgement of student achievement against the Victorian Curriculum 
Percentage of students working at or above age expected standards in English and Mathematics. 

  2025  
English Prep - 6 % of students at or above age expected 
standards 

School 79.2%  
Similar schools 87.7%  
State 86.3%  

English Year 7 - 10 % of students at or above age expected 
standards 

School 69.0%  
Similar schools 86.2%  
State 74.9%  

Mathematics Prep - 6 % of students at or above age expected 
standards 

Similar schools 87.3%  

State 84.2%  
Mathematics Year 7 - 10 % of students at or above age 
expected standards 

Similar schools 84.1%  

State 70.5%  

NAPLAN 
Percentage of students in the Strong or Exceeding proficiency levels in NAPLAN. 

  2025  3-year 
average 

Reading Year 3 % of students Strong or Exceeding 
proficiency levels 

School 88.9%  82.8% 

Similar schools 73.5%  72.7% 

State 69.5%  69.3% 

Reading Year 5 % of students Strong or Exceeding 
proficiency levels 

School 81.8%  82.1% 

Similar schools 76.7%  77.4% 

State 73.9%  74.6% 

Reading Year 7 % of students Strong or Exceeding 
proficiency levels 

School 66.7%  76.0% 

Similar schools 79.9%  79.3% 

State 65.9%  65.7% 

Reading Year 9 % of students Strong or Exceeding 
proficiency levels 

School 76.2%  74.2% 

Similar schools 74.8%  72.5% 

State 62.7%  61.0% 
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  2025  3-year 
average 

Numeracy Year 3 % of students Strong or 
Exceeding proficiency levels 

School 88.9%  89.7% 

Similar schools 71.8%  70.6% 

State 66.2%  66.4% 

Numeracy Year 5 % of students Strong or 
Exceeding proficiency levels 

School 76.9%  82.1% 

Similar schools 72.0%  70.1% 

State 69.1%  68.1% 

Numeracy Year 7 % of students Strong or 
Exceeding proficiency levels 

School 60.6%  67.0% 

Similar schools 80.6%  78.1% 

State 65.6%  63.5% 

Numeracy Year 9 % of students Strong or 
Exceeding proficiency levels 

School 62.0%  63.5% 

Similar schools 74.6%  72.7% 

State 61.9%  60.2% 

NAPLAN relative growth 
The percentage of students in the High and Medium relative growth categories. 

Relative growth is determined by comparing a student’s current year result relative to the results of all ‘similar’ Victorian 
students (i.e., students in all sectors in the same year level who had the same score two years prior). If the current year 
result is in the top 25 percent, their gain level is categorised as ‘High’; middle 50 percent is ‘Medium’; bottom 25 percent is 
‘Low’. 

A multi-year average for NAPLAN relative growth will be included in future years as data becomes available. 

  2025  
Reading Year 3 to 5 % of students High or Medium relative 
growth 

School 100.0%  
Similar schools 74.1%  
State 74.7%  

Reading Year 5 to 7 % of students High or Medium relative 
growth 

School 77.8%  
Similar schools 75.5%  
State 71.9%  

Reading Year 7 to 9 % of students High or Medium relative 
growth 

School 70.0%  
Similar schools 74.9%  
State 74.1%  
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  2025  
Numeracy Year 3 to 5 % of students High or Medium relative 
growth 

School 50.0%  
Similar schools 69.7%  
State 74.0%  

Numeracy Year 5 to 7 % of students High or Medium relative 
growth 

School 61.1%  
Similar schools 75.1%  
State 72.2%  

Numeracy Year 7 to 9 % of students High or Medium relative 
growth 

School 65.0%  
Similar schools 74.4%  
State 73.5%  

Victorian Senior Secondary Certificate 
In 2023, the Victorian Curriculum and Assessment Authority introduced the new VCE Vocational Major (VCE VM), a 
vocational and applied learning program within the VCE, and the Victorian Pathways Certificate (VPC). 

This section reports on the Victorian Senior Secondary Certificate completion rate, which includes VCE and VCE VM 
students at the School, Similar School, and State level. 

  2025  3-year 
average 

VCE/VCE VM completion rate School 90.4%  91.4% 

Similar schools 98.1%  97.9% 

State 97.2%  96.9% 

Mean VCE study score School 26.8  NDA 

Total VCE VM students School 25  NDA 
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WELLBEING 

Student Attitudes to School – Sense of Connectedness 
The percentage endorsement on Sense of Connectedness factor, as reported in the Attitudes to School Survey 
completed annually by Victorian government school students, indicates the percent of positive responses (agree or 
strongly agree). 

  2025  4-year 
average 

Years 4 to 6 % positive endorsement School 67.6%  68.6% 

Similar schools 73.5%  74.5% 

State 77.1%  77.3% 

Years 7 to 12 % positive endorsement School 62.1%  60.8% 

Similar schools 51.0%  48.8% 

State 49.8%  47.7% 

Student Attitudes to School – Managing Bullying 
The percentage endorsement on Management of Bullying factor, as reported in the Attitudes to School Survey completed 
annually by Victorian government school students, indicates the percent of positive responses (agree or strongly agree). 

  2025  4-year 
average 

Years 4 to 6 % positive endorsement School 77.8%  78.6% 

Similar schools 75.3%  75.5% 

State 76.4%  75.8% 

Years 7 to 12 % positive endorsement School 60.8%  60.1% 

Similar schools 50.5%  48.9% 

State 50.8%  48.6% 
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FINANCIAL PERFORMANCE AND POSITION 

FINANCIAL PERFORMANCE - OPERATING STATEMENT SUMMARY FOR THE 
YEAR ENDING 31 DECEMBER 2025 
Financial figures are as of 19 March 2026. 

Revenue Actual 
Student Resource Package $47,022,199 

Government Provided DET Grants $1,929,915 

Government Grants Commonwealth $0 

Government Grants State $0 

Revenue Other $405,310 

Locally Raised Funds $2,170,778 

Capital Grants $0 

Total Operating Revenue $51,528,203 

  

Equity Actual 
Equity (Social Disadvantage) $5,000 

Equity (Catch Up) $0 

Equity (Social Disadvantage - Extraordinary Growth) $0 

Equity Total $5,000 
The equity funding reported above is a subset of the overall revenue reported by the school. 

  

Expenditure Actual 
Student Resource Package1 $45,612,399 

Adjustments $0 

Books & Publications $6,446 

Camps/Excursions/Activities $160,785 

Communication Costs $113,816 

Consumables $185,089 

Miscellaneous Expenses2 $135,852 

Agency Staff $178,937 

Professional Development $110,592 

Equipment/Maintenance/Hire $332,555 

Property Services $188,747 

Salaries & Allowances3 $516,314 

Support Services $690,343 
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Expenditure Actual 
Trading & Fundraising $2,217 

Motor Vehicle Expenses $0 

Travel & Subsistence $5,609 

Utilities $196,062 

Total Operating Expenditure $48,435,763 
Net Operating Surplus/-Deficit $3,092,440 
Asset Acquisitions $95,955 
1 Student Resource Package Expenditure figures are subject to change during the reconciliation process. 
2 Miscellaneous Expenses include bank charges, administration expenses, insurance and taxation charges. 
3 Salaries and Allowances refers to school-level payroll. 
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FINANCIAL POSITION AS AT 31 DECEMBER 2025 
Funds Available Actual 
High Yield Investment Account $6,026,514 

Official Account $69,315 

Other Accounts $56,023 

Total Funds Available $6,151,852 

  

Financial Commitments Actual 
Operating Reserve $470,561 

Other Recurrent Expenditure $0 

Provision Accounts $0 

Funds Received in Advance $1,393,525 

School Based Programs $2,410,322 

Beneficiary/Memorial Accounts $56,023 

Cooperative Bank Account $0 

Funds for Committees/Shared Arrangements $0 

Repayable to the Department $0 

Asset/Equipment Replacement < 12 months $600,000 

Capital - Buildings/Grounds < 12 months $345,000 

Maintenance - Buildings/Grounds < 12 months $380,000 

Asset/Equipment Replacement > 12 months $0 

Capital - Buildings/Grounds > 12 months $0 

Maintenance - Buildings/Grounds > 12 months $0 

Total Financial Commitments $5,655,431 

  

All funds received from the Department of Education, or raised by the school, have been expended, or committed to 
subsequent years, to support the achievement of educational outcomes and other operational needs of the school, 
consistent with department policies, School Council approvals and the intent/purposes for which funding was provided or 
raised. 
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